April 18, 2025

The Honorable Robert F. Kennedy, Jr.
Secretary U.S. Department of Health & Human Services
200 Independence Ave SW Washington, DC 20201

Dear Secretary Kennedy,

On behalf of the undersigned child care advocates, child care providers, parents, faith leaders,
health organizations, and labor leaders, we write to express serious concerns about your
Administration’s recent actions that will undermine the federal government’s critical support for
families and children and will especially impact essential child care and early learning services.

Recent reporting indicates that between_35 and 40 percent of staff were pushed out of the U.S.
Department of Health and Human Services’ Administration for Children and Families (ACF).
These reductions will have a direct impact on critical family support programs ranging from
energy assistance to child welfare to TANF. We are particularly concerned that the staff
terminations include about 50 percent of staff at the Office of Child Care and nearly that many at
the Office of Head Start. This includes all staff in five regional offices (Region 1 located in Boston,
Region 2 located in New York, Region 5 located in Chicago, Region 9 located in San Francisco,
and Region 10 located in Seattle) which served 22 states, 6 territories and 467 Tribal governments—
and have now been completely eliminated. No plan on how impacted state child care agencies and
local Head Start programs in those areas would receive support was communicated to ACF
grantees, and given the overall firings mean that all 50 states and D.C. will see significantly
reduced support for these important federal early childhood programs. These firings and regional
office closures will have a serious and harmful impact on our children, families, and providers,
and we urge you to reverse course, reinstate fired employees, and clearly communicate with state
and local providers and grantees about how you plan to ensure that services and supports do not
continue to be impacted.

Federal staff in the ACF Office of Child Care (OCC), Office of Early Childhood, and Office of
Head Start (OHS) play a vital role in ensuring the health and safety of child care and early
education settings across the country, lowering the costs of care for families, supporting higher
program quality for young children, and ensuring more families have access to the care and early
education they need. They are also essential for the strong and accountable stewardship of $25
billion dollars. The recent mass firings will harm millions of children, families, and communities
across the country. Closing the offices that administer federal early childhood programs will make
child care and early education less safe, less affordable, and less accessible for families and
communities across the country—especially those who need it most. These actions deeply concern
us as they will lead to higher costs for families and taxpayers, and they will undermine the
wellbeing of children and our economy.

Firing Federal Workers Impacts our Families, Children, and Providers

Millions of children and families and tens of thousands of child care and early education providers
benefit from strong federal implementation and oversight of the Child Care and Development Fund


https://docs.google.com/document/d/1QVLmkxDl0Z491SPveJZfs0cyUyYQvPJVNF6Ns0T-wRQ/edit?tab=t.0

program. The ACF Office of Child Care sets, supports, and enforces minimum health and safety
thresholds for child care in accordance with the Child Care and Development Block Grant Act. It
also works to help states reduce families’ child care costs, build the supply of child care so more
families can find the care they need, and helps support child care providers sustain their vital small
businesses. Firing federal staff for this office will undermine the wellbeing and economic security
of families across the country.

Likewise, hundreds of thousands of children and families that participate in the Head Start
program, across every state and nearly every community across the country, benefit from strong
federal implementation and oversight of the Head Start program. The ACF Office of Head Start
sets, supports, and enforces program standards in accordance with the Head Start Act. In rural parts
of the country, Head Start may offer the only early childhood programs for families. Head Start
programs rely on this support to deliver the high-quality early education and comprehensive
services that ensures more children arrive at kindergarten ready to succeed and thrive. The health
and development of these children and the well-being of their families will suffer as a result of
aggressive federal staff reductions to the Office of Head Start. Weakening the federal
administration and oversight of the Head Start program will cripple the effective administration of
the program, potentially delaying grants and leading to gaps in services, undermining the federal
efforts that ensure high quality classrooms and support services to families, and reducing federal
monitoring essential for program integrity and strong stewardship of tax dollars.

Now is the Time to Act on Child Care

As parents, teachers, caregivers and advocates, we call on your Administration and Congress to
reinstate fired employees and reopen these regional offices. We urge you to recognize the essential
role the ACF early childhood offices play in the health, safety, and development of millions of
young children and the well-being and stability of millions of families.

Sincerely,
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CC:  The Honorable Susan Collins, Chair, Senate Committee on Appropriations
The Honorable Patty Murray, Vice Chair, Senate Committee on Appropriations
The Honorable Tom Cole, Chairman, House Appropriations Committee
The Honorable Rosa DeLauro, Ranking Member, House Appropriations Committee



